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ABSTRACT

The Level of Crisis Management Implementation in Kuwaiti
Gulf Oil Company

An Applied Study from Top & Middle Management Perspective

Prepared by:

Nagaa Mohamad AL-Ajmi
Supervised by:

Dr. Ali Falah AL- Dalain

This study aimed investigates the Level of Crisis Management Implementation in
Kuwaiti Gulf Oil Company from Top & Middle Management Perspective.

In order to achieve the objectives of the study, the researcher designed a

questionnaire consisting of (51) paragraphs to gather the primary data from study sample

which consisted (75) individuals. The statistical package for social sciences (SPSS) was used
to analyze and examine the hypotheses. The researcher used many statistical methods to

achieve study objectives, such as simple regression. The main conclusions of the study were:
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1. There is a significant impact of information system on ability to manage crises in Kuwait
Gulf Oil Company from Top & Middle Management Perspective at level (0.05).

2. There is a significant impact of communication system on ability to manage crises in
Kuwait Gulf Oil Company from Top & Middle Management Perspective at level (0.05).

3. There is a significant impact of leadership skills on ability to manage crises in Kuwait Gulf
Oil Company from Top & Middle Management Perspective at level (0.05).

4. There is a significant impact of team working on ability to manage crises in Kuwait Gulf Oil

Company from Top & Middle Management Perspective at level (0.05).

The main recommendations of the study were:

1. Increased interest in developing future plans for crisis management in government
institutions, review and develop previous plans a continuous basis and periodic
2. Allocation of financial resources needed to support crisis management programs in Kuwait

Gulf Oil Company
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